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Abstract

Health indicators indicate a slight improvement in the health services
provided during the year 2014 compared with 2002, which is not
commensurate with the increase in health funding between the two years.
This means that the health and financial regulations implemented during
2002 are better than those implemented during 2014 .

Planning is the first step to raise the level of health services provided

~and the absence of planning explains many aspects of administrative
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corruption and the low level of health services
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The research recommends the use of scientific methods in planning,
starting with identifying the problem, identifying the target, analyzing the
weakness and strength of the organization, analyzing the opportunities
and threats, creating the shared vision, transforming the vision into health
policies according to available resources, In addition to developing the
role of financial planning to achieve the optimal utilization of available
financial resources and finally evaluate the plans and compare the port
with the scheme to determine the deviation and analysis to assess the

undesirable deviation .
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